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Each phase of  the Entry Plan will be guided by three related goals 
of  gaining information through listening and learning, assessing 
needs based on that information, and developing and prioritizing 
goals and outcomes.   

The objective of  is this entry 
plan is to identify a set of  
questions, goals, and actions 
that will guide my transitional 
work in the Hauppauge School 
District.   

I am honored to have been 
selected as the Assistant to the 
Superintendent for Educational 
Services and Student Outcomes.  
I believe my past experiences 
and my knowledge of  the 
Hauppauge School District, 
combined with the knowledge I 
will gain through the 
implementation of  this Entry 
Plan, will set the stage for 
productive work in the area of  
student outcomes.   

I stand eager to create 
opportunities for ALL 
Hauppauge students.  
 
Respectfully, 

 
Carolyn J. Probst  

Phase 1 

• Pre-Entry 
•  June 1 – June 30 

Phase II 

• Entry  
•  July 1 – September 30 

Phase III 

• Post-Entry 
• October 1 – November 30  

HAUPPAUGE
P U B L I C  S C H O O L  D I S T R I C T

This entry plan will include three distinct phases, identified below as 
Pre-Entry, Entry, and Post-Entry.  Periods of  transition can present 
understandable challenges for any person or organization and it is 
my hope that this Entry Plan will provide a productive level of  
transparency during my entry to the Hauppauge School District.   

Needs 
Assessment

Establishing 
Outcomes 

and Priorities

Listening and 
Learning 



During the Pre-Entry Phase, I will take advantage of  
opportunities to visit the Hauppauge School District and to 
reacquaint myself  with the Hauppauge community.  
Specifically, I will schedule a full-day visit to the School 
District prior to the end of  the school year and will attend 
the June 13th Board of  Education meeting.  During this 
time I will also be engaged in learning, including targeted 
reading and brainstorming in preparation for the Entry 
Phase and my official start date of  July 1, 2017.  A list of  
what I’m currently reading is included at the end of  this 
Entry Plan.    

During the Pre-Entry Phase, I would also like to explore the 
possibility of  purchasing a summer reading book for the 
counseling staff  that we could discuss upon return to school 
in the Fall.  My first choice for this summer reading would 
be Acceptance by David L. Marcus.  Acceptance is the story 
of, “A legendary guidance counselor who helps seven kids 

find the right colleges - - and 
find themselves.”  I had the 
opportunity to work for 
Gwyeth Smith, former 
director of  Guidance and the 
subject of  the book, when I 
was a counseling intern at 
Oyster Bay High School.  I 
believe this book could serve 
as a springboard for 
discussion of  ways to think 
outside-the-box to help 
students achieve the best 
possible post-secondary 
outcomes. 

The Entry Phase will include continued learning about the 
School District and will also afford opportunities for 
stakeholders to get to know me.  The knowledge acquired 
during the Entry Phase will be utilized to develop long-term 
goals and plans during the Post-Entry Phase.   

During the Entry Phase, I will continue to learn as much as 
possible about the Hauppauge School District.  I will 
accomplish this by meeting with stakeholders and relevant 
personnel throughout the District including, but not limited 
to:  

• Dr. O’Hara, Dr. Murphy, Mr. Tasman, Mr. Stucchio 
and Ms. Pirro 

• Building Principals and Assistant Principals 
• Directors  
• Counselors 
• Teachers 
• Clerical staff  
• Parents 
• Students  
• Alumni  

The goal for these interactions is to build a framework of  
what the current school counseling landscape looks like 
within the Hauppauge Public Schools.  Specifically, these 
interactions will help me to process map the work that is 
currently happening in support of  post-secondary 
outcomes.  This qualitative information review process will 
rely on the following non-exhaustive list of  questions:  

• What specific work is happening at each grade level 
relative to college access and post-secondary 
outcomes?  

• At what points during the school year are students 
in which grade levels meeting with their school 
counselors? And what is the substance of  those 
interactions?  

• When is the first time students learn about college 
in school?   

• When are parents invited to meet with their child’s 
school counselor?  

• Are parents invited to meet during the day?  At 
night?  Both?  

• What role do educational presentations play in the 
counseling process?  

• How are transitions handled - ie: from elementary 
school to middle school and from middle school to 
high school?   

• Are there other resources (official or unofficial) that 
students utilize to access information about post-
secondary options?  

• When do counselors believe the college 
application/preparation process begins?   

• When do students believe the college application/
preparation process begins?   

During this phase, I will also meet with Ms. Knudsen and 
other relevant staff  regarding the New York State data 
reporting.  I will also research and register to attend any 
BOCES trainings regarding data reporting and/or Infinite 
Campus.  This portion of  the Entry Plan will be important 
as a vehicle to minimize the learning curve and time needed 
to ensure District data is reported completely and accurately.  
I will also meet with relevant staff  who have been working 
on home instruction and homeless student services to 
ensure continuity.  

PRE-ENTRY

ENTRY



In keeping with the goals of  listening, learning, assessing 
needs and prioritizing outcomes, examining data will be a 
critical part of  the Entry Phase.  The following is a list of  
student achievement data that I will analyze during the 
Entry Phase:  

• SAT  
• ACT 
• PSAT 
• IB 
• AP 
• Regents exams 
• Diploma type 
• Grade 3-8  
• STAR 

Participation data, as well as performance data, will be 
analyzed as part of  this review.  It will be important to 
understand not only how students perform on “gate-
keeper” tests like the SAT and ACT, but also to understand 
who takes which or any tests.  How many times do they 
attempt each test?  And when during the calendar year is 
that happening?  PSAT data will be necessary in considering 
the adoption of  a school-day PSAT testing model.  A similar 
review of  IB and AP exam results will shed valuable light on  
student achievement, as well as course-taking behavior.  
Review of  grade 3-8 testing, STAR results, and Regents 
exam performance will help to define the foundation of  the 
academic performance framework for the Hauppauge 
Public Schools.   

During the Entry Phase, I will also work to analyze the past 
five years of  college application and enrollment data. I will 
use this information to define the current profile of  
outcomes and for each of  these questions I will define a 
population of  student based on grades, courses taken, SAT/
ACT scores, and application method (early vs. regular).   

• Who goes to four year colleges? 
• To which colleges?  
• In what states?  
• What size?  
• And what level of  selectivity?   

• Who goes to four-year colleges in NYS? 
• SUNY?   
• Within commuting distance of  Hauppauge?  

• Who goes to private four-year colleges? 
• Who goes to two-year colleges? 
• Who does not go on to college? 
• Who does not graduate? 
• Do students apply to the same schools each year? 

• Which ones?   
• Where are students accepted vs. where do they 

attend?  (ie: do students matriculate in the most 
selective school to which they were accepted?) 

• How many colleges does each student apply to? 
• Does the selection of  applications for each student 

speak to informed consumerism? Or is it random?  
• How does class rank correlate with SAT/ACT 

scores?   



The information gathered and analyzed during the Entry 
Phase will facilitate the prioritization of  goals and intended 
outcomes developed during the Post-Entry Phase.  
Immediate and long-term goals will be established in 
support of  a comprehensive “Kindergarten through 
College” program for the Hauppauge Public Schools.  The 
photos on this page are of  my own first day of  kindergarten 
and last day of  college.  My hope for the students of  
Hauppauge is that when parents take the photo on the left, 
that they are envisioning the eventual photo on the right.  
Many probably already do.  I believe that through thoughtful 
effort and college access program development, the 
Hauppauge Public Schools can create and sustain a college-
going culture that will yield results that will be envied in 
neighboring school districts and beyond.   

Specific plans will evolve based on the results of  the Pre-
Entry and Entry Phases.  Preliminary ideas are outlined 
below in the areas of  college preparation and access, 
creation of  a college-going culture, and development of  
informed college consumerism.   

College Preparation and Access 
• School-wide PSAT day (PSAT 8/9 for grade 9, 

PSAT for grades 10 and 11) 
• Introduction of  PSAT 8/9 for grade 8 students 
• School-day SAT and/or ACT testing 
• School-based SAT/ACT preparation  
• Introduction or enhancement of  college application 

essay support 
• Examine and possibly increase participation in 

advanced courses 
• Examine and possibly increase acceleration in math 

and science courses (How many students are getting 
to calculus?) 

Creation of  a College-Going Culture 
• College Awareness trips beginning in Middle 

School, or earlier 
• Introduction of  overnight college awareness trips to  

allow students to visit different types of  college 
campuses (large public universities, small liberal arts 
colleges) and to experience more campus life 
(sporting events, evening activities) 

• Display of  faculty and staff  college attendance 
(classroom recognition, building display, pennants, 
etc.) 

Development of  Informed College Consumerism 
• Enhanced college counseling model 
• Shift of  college counseling calendar  
• Creation of  Counseling Department publications 
• Increased Counseling Department web presence 

• District website 
• Social media 

• Increased Counseling Department communication 
with families 
• Email 
• Text messaging 
• Direct mail 
• Phone calls 

• Augmentation of  evening presentations for 
students and families (ie: Are we presenting new 
information?  Or re-telling parents things they 
might already know?) 

• Exploration of  guest speakers (ie: Peter Van 
Buskirk of  Best College Fit and Heather McDonald 
of  Sarah Lawrence College) 

• Provide increased and earlier financial aid 
information for families

KINDERGARTEN THROUGH COLLEGE

“Better is possible.  It does not 
take genius.  It takes diligence.  
It takes moral clarity.  It takes 
ingenuity.  And above all, it takes 
a willingness to try.”  
                     - Atul Gawande

1st Day of Kindergarten, 
Pines Elementary School

Last Day of College, American University

POST-ENTRY



What’s on my 
reading list? 

Deluged with messages that range from “It’s Ivy League or bust” to “It doesn’t matter 
where you go,” college applicants and their families often find themselves lost, adrift in 
a sea of  information overload. The Enlightened College Applicant presents a no-nonsense 
account of  how students should approach the college search and admissions process. 
Instead of  providing recycled entrance statistics or anecdotal generalizations about 
campus life, authors Belasco and Bergman incorporate cutting-edge data and research to 
pull back the curtain on critical topics such as how to maximize college admissions 
prospects and which schools/degrees offer the best return on investment.  

Central to the very idea of  America is the principle that we are a nation of  opportunity. 
But over the last quarter century we have seen a disturbing “opportunity gap” emerge. 
We Americans have always believed that those who have talent and try hard will 
succeed, but this central tenet of  the American Dream seems no longer true or at the 
least, much less true than it was.  In Our Kids, Robert Putnam tells the tale of  lessening 
opportunity through poignant life stories of  rich, middle class, and poor kids from cities 
and suburbs across the country, brilliantly blended with the latest social-science 
research. 

Homelessness Comes to School, written by my professor Joseph Murphy, provides substantial 
and far-reaching research that describes the plight of  homeless children, the legal 
framework surrounding the issue, and ways to work together toward a solution. The 
text also outlines effective intervention programs and includes specific guidelines for 
teaching homeless students. Topics covered include: a history of  homelessness, 
including its demographic patterns, causes, and impact on society, the various programs 
schools have implemented to address the problem, and how schools, parents, and 
external community agencies can work together to educate homeless students.

Even in the most desolate areas of  American cities, evictions used to be rare. But today, 
most poor renting families are spending more than half  of  their income on housing, 
and eviction has become ordinary, especially for single mothers.  Based on years of  
embedded fieldwork and painstakingly gathered data, this masterful book transforms 
our understanding of  extreme poverty and economic exploitation while providing fresh 
ideas for solving a devastating, uniquely American problem. Its unforgettable scenes of  
hope and loss remind us of  the centrality of  home, without which nothing else is 
possible.

Background photo: Butler Library, Columbia University 


